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GENRE  
DRAMA 
LGBTQ+

a lesbian couple of colour 
take issue with their 

neighbour's flag, but after 
discovering the real situation 

next door, 
a bridge can finally be built.

logline



A compelling narrative 
unfolds around two women of 
colour who move into a new 
neighbourhood and 
immediately face what they 
perceive as prejudice, 
highlighted by their 
neighbour's prominent 
display of the St. George's 
flag. While one new 
neighbour champions building 
bridges, the other dismisses 
the effort. As the story 
progresses, a darker truth 
emerges: the neighbour is 
trapped in an abusive 
relationship with her own 
son, the likely source of the 
prejudice and the flag's 
placement.

The new neighbours find a way to 
connect with the introverted and 
withdrawn woman. In a critical 
moment, one of them must 
intervene and help after the son 
physically assaults his mother. 
Following the son's 
incarceration, the neighbour 
responds to the kindness she has 
received with a powerful gesture 
of her own: she orders a Pride 
flag to fly alongside the St. 
George's flag. She doesn't 
remove the original flag, 
acknowledging that it doesn't 
inherently represent hate if 
used correctly. By adding the 
Pride flag, she signals support 
for her new neighbours now that 
she feels safe. The narrative 
concludes with a final twist, 
underscoring that no one is truly 
safe from the insidious reach of 
jingoism or racism.

STORY



The Flag is a short film about the 
danger of assumptions and the 

quiet power of empathy. The film 
explores how symbols—flags, 

homes, silence—are often mistaken 
for fixed truths. In reality, they 

are a front for complicated stories 
about identity and human 

connection..

The tone should be restrained and 
emotionally grounded. Both in 

performance and visually. I want the 
audience to sit in discomfort early on, 

sharing Milly and Alicia’s unease toward 
Carol. Carol finds safety in keeping her 

world small-her shots are fixed and 
get closer as we understand more about 

her. Milly and Alicia live a busier life, 
the camera movement is more alive when 
we are with them. The film deliberately 

withholds clarity or a ‘fixed’ style, 
which mirrors the idea of a lack of 

understanding between the neighbours. 
The St George’s Cross will be shot 

plainly—never stylised—allowing the 
audience to project meaning onto it, 

just as our characters do.

DIRECTORS VISION



alicia - woman of colour 
(50's),

intelligent creative who 
works from home, she has 
little time for people who 
are not willing to expand 

their world view.

DREAM CASTING
viola davis, kerry 

washington, thandiwe 
newton, rakie ayola

CHARACTERS



dream castingmilly - woman of colour (50's)
natural carer, works in a 

customer service / caring role, 
eternally optimistic. Always 

ready to build a bridge.

DREAM CASTING
octavia spencer, sharon d 

clarke, queen latifah, nina 
wadia



carol - white (50's)
introverted, broken, victim 
of familial domestic abuse.

DREAM CASTING
nicola walker, anne marie 

duff, Carrie coon, anna 
torv



BUDGET

crew 38%
cast  7%
equipment 12%
festivals 12%
insurance 3.5%
post production 13%
travel costs 8.5%
food costs 6%

total budget
£17,258
raised £2,500
Still to raise
£14,758



WHY NOW?
The film is 
especially timely 
in a Britain where 
flags (in 
particular the 
George’s Cross) 
have become 
loaded symbols, 
increasingly tied 
to polarised 
debates about 
belonging, 
identity and 
migration.

The Flag 
interrogates that 
instinct to read 
symbols before 
people, and the harm 
that can follow. 

THE FLAG 
EXPLORES  RACISM, 
NATIONALISM, 
POLARISATION,  
DOMESTIC ABUSE, 
KINDNESS,  REACHING 
OUT, 
BUILDING BRIDGES AND 
FRIENDSHIP.



flags themselves carry no inherent 
meaning; it is our perception of them that 
gives them significance.  Depending on where 
one sits on the spectrum, they may be viewed 
as racist OR PATRIOTIC, or someting else 
entirely.
   
This production is rare in its leadership and 
representation. We will be working with a 
predominantly middle-aged female cast, a 
demographic seldom centred in productions
—particularly in work that meaningfully 
includes people of colour. In addition, the 
project is supported by a female-led crew, 
with our Director, Director of Photography, 
Producer, production designer and First 
Assistant Director all being women.

what makeS 
the flag 
distinctive?



progressive socially conscious 
adults
20's plus
viewers who watch issue driven 
stories 
audiences who prefer nuance 
over slogans and want to watch 
films that complicate patriotism

target audience



Premiere at a bold festival 
that champions

distinctive, lgbtq+ 
or female-led stories

BAFTA / Academy-Qualifying

Connect with programmers, 
partners, and

potential backers for future 
work

target festivals that we 
already have connections with 

from our previous film 
'clutter '

out on film
bfi flare
iris prize 

san jose international 
short film festival

this is england
london short film festival

berlinale
frameline 
Inside Out 
OUTFEST

 strategy

TARGET FESTIVALS 

FESTIVALS



Amy has over 20years 
experience in high-end
factual, drama, corporate 
and promo worlds,
shooting for
steamers including Netflix, 
and Disney+,as well as all 
the major UK terrestrial 
channels.
Recent projects include the 
Asif Kapadia series CAMDEN
for Lightbox and Disney+, 
BAFTA nominated feature 
documentary doc,  WAR PAINT:  
WOMEN AT WAR, JORDAN 
GREY: IS IT A BIRD? REBELLION, 
and HER  MAJESTY T H E 
QUEEN: BEHIND CLOSED DOORS 
and CLUTTER for sash films.
Amy is part of the 
Illuminatrix collective.
amy@amynewstead.com

Kirsty is a Glasgow-based director 
with a strong focus on actor-led 
storytelling and contemporary 
British narratives. She began 
directing in 2018, writing and 
directing for the RTS Award–winning 
BBC Alba sketch show FUNC, and has 
since directed broadcast episodes of 
Olga da Polga (CBeebies) and Lagging 
(CBBC), gaining extensive experience 
working with VFX, green screen, and 
complex post-production.
Her short film Hogmanay, starring 
Peter Mullan, has screened at 
national and international 
festivals, winning Best Scottish Film 
at the HB Film Festival, and was 
broadcast on STV on New Year’s Eve. 
Her most recent short, Last Call, 
was a UK-wide winner of the 
Emerging Voices Film Foundation.
Kirsty is currently part of the 
Directors UK Inspire 2025/26 cohort, 
mentored by Saul Metzstein (Slow 
Horses), and has recently shadowed 
him on set and in post-production on 
the Apple TV+ series. She is 
passionate about working closely 
with actors and creating 
emotionally grounded,
socially resonant work.

OUR TEAM

Kirsty Hines-Mackay
           director

amy newstead
            dop



Before film producing, Suzanne & Greg SUCCESSFULLY 
produced theatre productions as Ripley Theatre, 
garnering three Edinburgh Fringe First nominations (For 
DIARY OF A WELSHCAKE, EGGPLANT and LITTLE RED), two 
Lost Theatre awards (for MADAM BUTTERFLY'S CHILD and 
MAD MARGARET'S REVENGE) and two Off West End Offie 
Nominations for THE DIVA DRAG. They have toured across 
the UK as well as heading as far afield as Hong Kong, 
Australia and Singapore. Suzanne has also co-produced 
several plays with 368 Theatre Company, including LOVE'S 
THE THING, CRUISING, HONEYMOON FROM HELL and IN 
CONVERSATION WITH AN ACID BATH MURDERER which went 
onto win the Argus Angel Award for Artistic Excellence at 
the Brighton Festival and completed a UK Tour. Greg has 
produced several audio musicals for family listening, 
featuring Sharon D. Clarke, Mark Bonnar, Colin Salmon, 
Tony Maudsley, Louise Jameson and a host of West End 
Stars from the world of Musical Theatre. 

The pair recently produced their first short film under 
Sash Films, the award winning 'Clutter', which is currently 
on the film festival circuit.

PRODUCERS
SUZANNE PROCTER & GREG ASHTON



As a proudly Gay Welsh writer greg Ashton 
has written for HTV Wales, BBC Radio Wales, 
National Theatre, Theatre Royal Plymouth, 
Theatre Royal York, The Sherman Theatre 
Cardiff, the Torch Theatre Milford Haven, 
Perfect Pitch Musicals, the Royal Welsh 
College of Music & Drama, THE WELSH SCOUTS 
AND GIRL GUIDES, and the Welsh National 
Opera.  HIS FIRST SHORT FILM 'CLUTTER' WAS 
PRODUCED IN 2025 AND CONTINUES TO TOUR THE 
FILM FESTIVAL CIRCUIT.

Greg was also an international flight 
attendant for seventeen years and feels 
that he has been extremely lucky to have met 
and regularly conversed with people from 
all over the globe. 

writer - greg ashton



THANK YOU

Sash Films was born from an agreement between 
actor/producers Suzanne Procter and Greg Ashton that if 
they ever moved into film, they would always strive for a 
best practice of collaboration both on and off set and to 
always work with a diverse cast and crew. Our first short 
'Clutter' is six months into it's Film Festival journey and 
has already been selected for several Academy Award and 
BAFTA qualifying festivals including Out On Film and the 
San Jose International Short Film Festival and to date has 
won Best LGBTQ Film at Dublin International Short Film and 
Music Festival, Disappear Here Film Festival and 
Unbordered Film Festival. WE ARE EQUALLY STUNNED AND 
THRILLED AT HOW WELL THE FILM HAS BEEN RECEIVED ALL OVER THE 
WORLD.

CONTACT SUZANNE PROCTER / GREGORY ASHTON 
sashfilmit@gmail.com / +44 7799 886856 / www.sashfilms.com


